
Cobham Free School: CEIAG Overview & 
Strategy 
 

Our Strategic Vision: Great Professionalism, Great 
Partnerships 
At Cobham Free School, our careers provision is underpinned by our core school motto, 
Optimum Omnibus—"the best for all." In strict alignment with the Ofsted Education 
Inspection Framework (EIF), our Careers Education, Information, Advice and Guidance 
(CEIAG) programme is a cornerstone of our 'Personal Development' curriculum. We are 
dedicated to lifting horizons, challenging stereotypes and preparing every pupil for the 
opportunities, responsibilities and experiences of later life. 

We deliver a progressive, all-through spiral curriculum from Year 7 through to Year 13. This 
ensures that pupils consistently reflect on and evaluate their skills; progressing from 
self-discovery to practical employability assets (CV writing, interview practice, mastering the 
application process). By embedding an "employee-ready" mindset and prioritising 
Executive Function skills (organisation, planning, and resilience) within our daily school 
culture, we ensure our students flourish as independent, ambitious young adults. 

 

Statutory Compliance & The Gatsby Benchmarks 
Our CEIAG strategy is rigorously mapped against the eight Gatsby Benchmarks to 
guarantee meaningful, structured guidance for every student: 

●​ Gatsby Benchmark 1: A Stable Careers Programme: Our fully structured, 
embedded programme is published transparently online. This is backed by our 
Governing Body and evaluated annually. 

●​ Gatsby Benchmark 2: Learning from Career and Labour Market Information 
(LMI): Pupils and parents are given access to high-quality LMI via Unifrog,  
https://www.unifrog.org/ enabling them to make informed decisions about earning 
potential, regional growth sectors, and future job security. 

●​ Gatsby Benchmark 3: Addressing the Needs of Each Pupil: Provision is tailored 
to individual needs. We actively track equity of access, challenge gender stereotypes 
in STEM/creative industries and maintain robust targeted support for SEND pupils 
and those at risk of becoming NEET. 

●​ Gatsby Benchmark 4: Linking Curriculum Learning to Careers: Teachers across 
every academic department explicitly link curriculum lessons to real-world career 
paths and industries. Bringing them to life through experience (workshops, visits etc) 

●​ Gatsby Benchmark 5: Encounters with Employers and Employees: Every pupil 
participates in multiple meaningful encounters with businesses and professionals 
annually through Careers Fairs, the integrated Speakers Programme, and practical 
employability workshops 

https://www.unifrog.org/


 

●​ Gatsby Benchmark 6: Experiences of Workplaces: Pupils take part in first-hand 
workplace visits and structured work experience windows to understand the realities 
of the professional environment. 

●​ Gatsby Benchmark 7: Encounters with Further and Higher Education: We 
facilitate regular exposure to full academic and vocational routes, this includes visits 
to universities, technical colleges, independent training providers and internally 
hosted talks and events 

●​ Gatsby Benchmark 8: Personal Guidance: Every pupil is provided with timely, 
independent, and impartial one-to-one guidance from our qualified Careers Advisor, 
with targeted sessions starting with preparation for their key transition points (Year 9, 
10 and 12). 

 
Provider Access Legislation (The Baker Clause 
Statement) 
In accordance with the Health and Care Act 2022 and the updated Provider Access 
Legislation (PAL), Cobham Free School ensures there is an opportunity for a range of 
education and training providers to speak to pupils in Years 8 through 13. 

This is designed to inform them about technical education qualifications and 
apprenticeships. CFS proactively schedules encounters for all pupils with providers of 
approved technical education qualifications and apprenticeships during dedicated 
assemblies, careers weeks, and pathway evenings. Our full Provider Access Policy 
Statement can be accessed here. 

 
The Five Pillars of CFS Careers Delivery 
Our delivery model ensures a seamless thread of career progression built into the student 
experience: 

Pillar Strategic Implementation & Benchmarks Met 

Curriculum 
(Benchmark 4) 

• Dedicated PSHE modules tracking core employability skills 
(Future Focus, Skills Builder) 

• Subject-specific career integration curated by departmental 
teachers 

http://www.cobhamfreeschool.org.uk/policies


 

• Live career-link notice boards and regular digital briefing 
updates (via Classcharts) 

●​ Weekly Careers Newsletter (specifically linking the 
curriculum to pathways and LMI) 

Pastoral 
(Benchmark 3) 

• Focused development of Executive Function skills for 
workplace readiness utilising the Skills Builder programme 
https://www.skillsbuilder.uk/ 

• One-to-one tracking via the centralised Unifrog platform. 

• Direct oversight of students’ all round progress via strong 
communication between the pastoral team and the careers 
lead.  Intervention accessible to all students when/if required. 

Trips & Visits 
(Benchmark 7, 8) 

• Campus tours across diverse Higher Education institutions 
(Russell Group, modern, and specialist universities). 

• Structured visits to regional Further Education and technical 
colleges. 

• Guided attendance at national apprenticeship and UCAS 
exhibitions. 

Employer 
Encounters 
(Benchmark 5, 6) 

• Early Careers Foundation (Year 12): Comprehensive 
pairing of Sixth Form students with an industry-specific 
mentor. 

 

https://www.skillsbuilder.uk/


• Timetabled programme for external speakers, 
careers/apprenticeship fairs and workshops to establish 
strong community and corporate networks. 

 

• Weekly Year 12 Enrichment focusing on financial literacy, 
leadership, and professional networking. 

Pathways (BM 3, 7) • Structured options guidance in Year 9 to secure optimal 
GCSE pathways. 

• Intensive application workshops and support for Year 11 and 
Year 13 transitions (Sixth Form, Vocational College, UCAS, 
Degree Apprenticeships and Employment). 

●​  Targeted enrichment activities 

 

 
 
Measuring Impact, Evaluation, and Review 
To ensure our CEIAG programme remains highly effective and compliant with Ofsted’s 
rigorous evaluation metrics, Cobham Free School reviews the impact of its careers plan 
using a multi-faceted approach: 

●​ Compass Plus Tracker: Regular data monitoring to evaluate our real-time 
performance against the Gatsby Benchmarks alongside the Careers & Enterprise 
Company. This includes the Internal Leadership Review and the Future Skills 
Questionnaire. 

●​ Destination Data: Thorough tracking of Year 11 and Year 13 destinations to ensure 
zero NEET figures and to evaluate the long-term success of student choices. 

●​ Unifrog Analytics: Reviewing independent student engagement levels, interaction 
logs and completed skills portfolios. 

●​ Stakeholder Feedback: Continuous quality assurance via student voice panels, 
parental feedback and evaluation logs from visiting employers. 
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